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Recommendation Summary

Dollars in Thousands

General Fund State Other Funds Total Funds Annual FTEs

??

 2,637.6  15,202  510,644  525,846 2005-07 Expenditure Authority

Supplemental Changes

 13 (13)Indirect Cost Allocation
 98  98 Worker Compensation Apprentices

 14  2,759  2,773 Information Services Support Costs
 4.0  872  872 Electrical Inspectors
 .7  1,174  1,174 New Technology to Combat Fraud

 1,172  1,172 Crime Victims Compensation Payments
 510  510 National Provider Identification
 236  236 Crime Victims-Unsecured Loads #

(34) (34)SmartBuy
 1,059  1,059 Pension Plan 1 Unfunded Liabilities

(4) (4)Classification Revisions
 3  539  542 Central Service Agency Charges

??????
Subtotal - Supplemental Changes  4.7 (4)  8,402  8,398 

 2,642.3  15,198  519,046  534,244 Total Proposed Budget
Difference  4.7 (4)  8,402  8,398 

 0.2%  0.0%  1.6%  1.6%Percent Change

SUPPLEMENTAL CHANGES
??????

Indirect Cost Allocation
Based on recommendations in a finding from the State Auditor's Office, the Department of Labor and Industries 
has revised the manner in which it charges certain funding sources for the costs of providing indirect or 
administrative services.  A yearly process is now in place to allocate these indirect costs to the agency's various 
programs and funds.  This reallocation does not change overall costs or administrative expenses.  (General 
Fund-State, various other funds)
??????

Worker Compensation Apprentices
The Department of Labor and Industries has a statutory obligation to pay industrial insurance premiums for 
apprentices throughout the state during their classroom training time.  During Fiscal Year 2005, modifications 
were made to the Apprenticeship Registration Tracking System that allowed the department to better monitor and 
report apprentice classroom time.  The total hours spent were greater than expected and are projected to remain at 
this higher level throughout the 2005-07 Biennium, resulting in higher annual premiums.  (Accident Account-State, 
Medical Aid Account-State)
??????
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Information Services Support Costs
The Department of Labor and Industries' (L&I) goal of increasing on-line customer access to its services has been 
very successful.  As a result, there has been a significant increase in the number of users and the level of activity on 
web-based applications.  This has caused a significant increase in transaction costs for mainframe usage and 
storage, and for ongoing application software maintenance.  The Department of Information Services has worked 
closely with L&I to efficiently and effectively use resources and minimize costs.  (General Fund-State, various 
other funds)
??????

Electrical Inspectors
One of the goals of L&I's Electrical Program is to conduct a majority of electrical inspections within 24 hours of a 
request.  Since Fiscal Year 2001, the number of inspections requested per day has increased by 36 percent.  With 
this increase, the number of inspections performed within 24 hours of customer request has decreased to a level 
that is unacceptable to electrical program stakeholders as contractors can incur substantial costs when projects are 
delayed.   Given the significant increase in workload, eight electrical inspector FTE staff are needed to meet this 
goal.  (Electrical License Account-State)
??????

New Technology to Combat Fraud
Preventing fraud and abuse in the workers' compensation system is one of the Department's highest priorities.  It is 
also a major concern of businesses that play by the rules and pay their fair share of taxes.  L&I will replace its 
antiquated Field Audit Enhancement software technology in order to perform more audits and increase the 
collection of unpaid premiums.  The new system will reduce duplication of effort and manual entry time, ease the 
electronic retrieval of taxpayer records, speed the screening process of referral information, and allow tracking of 
audit results.  These improvements will help L&I meet its three-year goal of doubling the percentage of audited 
employers.  The cost to build and implement the new system will be recovered in the first year of its use (Fiscal 
Year 2008) and will produce ongoing benefits.  One-time costs are $662,000.  (Accident Account-State, Medical 
Aid Account-State)
??????

Crime Victims Compensation Payments
The Crime Victims Compensation Program's rates for inpatient hospitalization are determined by those paid by the 
Department of Social and Health Services.  The rates for the Medicaid program have changed in the 2005-07 
Biennium, necessitating increased funding for the Crime Victims Compensation Program.  (Public Safety and 
Education Account-State)
??????

National Provider Identification
The federal Health Insurance Portability and Accountability Act (HIPAA) requires the use of a National Provider 
Identification code for medical providers by May 2007.  The Department of Labor and Industries is not mandated 
to follow HIPAA rules.  Nonetheless, to promote efficiency in state government, L&I will participate with other 
state agencies in using this common identifier for medical providers.  Contract programmers will modify L&I's 
medical provider information, payment systems, and related claim information systems.  Work needs to begin in 
July 2006 to meet the May 2007 deadline.  Implementation costs are one-time, but there will be ongoing costs for 
main-frame usage and data storage.  (Public Safety and Education Account-State, Medical Aid Account-State)
??????

Crime Victims-Unsecured Loads #
Legislation was enacted in the 2005 session that made failure to secure a load a crime.  The Department of Labor 
and Industries has submitted request legislation to make a technical change that will include failure to secure a load 
in the first degree a vehicular crime covered under the Crime Victims Compensation Program.  (Public Safety and 
Education Account-State)
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